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Dynamic Capabilities
Samsung International Corporation is one of the leading companies in the manufacturing of electronic devices. For a long time now, the company has been able to stay ahead of some major competing brands. Dynamic capabilities used in the company are the major factors contributing to this competitive advantage. This paper will discuss the different dynamic capabilities used by Samsung Company to gain competitive advantage and how they differ from resources. The research will also evaluate how the dynamic strategies can help in retaining competitive advantage in the face of technological disruptions or changes.
Dynamic capabilities used by Samsung International to gain competitive advantage
Dynamic capabilities are a set of approaches used in an organization to enhance the productivity of the company. Dynamic capabilities include the transfer of technology, forming alliances and acquisitions to improve the value of the firm and development of products. There are different types of dynamic capabilities mainly absorptive capability, adaptive capability, and innovative capability. Innovative capabilities focus on the development of new products, venturing in new markets and the development of new processes to carry out the different tasks in the organization. Adaptive capabilities, on the other hand, refers to the company's ability to venture in new markets while absorptive capability refers to the company's ability to recognize the value of the information acquired externally for instance through research. Different companies use different types of dynamic capabilities which vary based on the goods and services they produce and the company size. According to Camilleri (2015), companies may adopt the use of corporate social responsibility as their dynamic capability since it creates a good relationship with the vital company stakeholders allowing the company to deal with the different governance, societal, economic and environmental deficits. Imran et al., (2016) argue that dynamic capabilities are linked to KM strategies since they help the organization to change the organization successfully and learn whether it is ready for a change. Organizations also require being aware of E-recruitment of HR practices and improving the recruitment process by reducing paperwork (Radhika&John, 2016).
Use of technology and learning
Samsung has focused on acquiring the relevant technology needed in the effective running of the company and improved productivity. To obtain the appropriate technology, Samsung uses joint ventures, use of overseas research and development and part-time technology consultants. The company also sends its personnel to other countries for training in advanced technology to improve productivity. The company monitors the technological advancements to ensure that they remain updated based to maintain the right standard of production. The R&D center in Silicon Valley is used to conduct this monitoring and reports are sent to all company branches to take action. The monitoring of trends in technology has also been essential in improving the competitive advantage of the company since they can evaluate the capabilities of the current employees and take action. For instance, the company has been recruiting new engineers and outsourcing experts to train the Korean staff. Hiring qualified engineers from Korea further improves the productivity of the company since they transfer their knowledge and tactics in improving the quality of the electronics produced by the company. Samsung company also uses retired Japanese engineers who have the relevant expertise and experience required in the manufacture of electronics.
Recognizing the opportunity and entrepreneurial insight
Samsung Company has also developed the ability to recognize new business opportunities. For instance, the company identified a business opportunity in the production of semiconductor electronics which has helped the company generate much revenue and gain competitive advantage. The company leaders scrutinize the external environment in the new business environment before venturing in the environment. One of the significant factors of consideration is government policy. The company ensures that it ventures in a market with a favorable government policy to conduct business effectively with no interference. For instance, before venturing in the semiconductor industry in Korea, the company hired a team to establish the state of the electronic industry in Korea. The company also uses other companies as role models before embarking on a new business opportunity. For instance, the company used Japan as a role model and the techniques they use to stay ahead of the competition. The company's chairman used the current state of the performance of the Japanese companies in the global market and formed a decision on the market entry strategy to use in Korea. Samsung also employs a team of employees to conduct market research before venturing in a new market. The researchers then help in the development of a business plan that can be used to achieve competitive advantage and improve the productivity of the country.
Leverage of resource and capability
Samsung Company leverages its resources and capabilities to diversify in the production of new products. For instance, the company has used the leverage of capability and resources to produce different memory cards and TFT-LCD. Although Toshiba flash disks had flooded the flash disk market, Samsung was able to gain a competitive advantage over Toshiba through the production of NAND flash chips that were better than those produced by Toshiba. The memory chips manufactured by Samsung had better specs compared to Toshiba memory chips since they were highly efficient and their cost was also favorable. In the manufacture of TFT-LCD, the company leveraged its resources and capabilities by transferring the TFT-LCD business from Samsung Display Service to the division of Samsung Electronics in the semiconductor industry. This moved has been significant in keeping the company at the top of the competition since the semiconductor industry receives all relevant human resources providing a skilled workforce that can execute the different tasks in the company.
Restructuring
Samsung Company uses restructuring to gain competitive advantage whenever there is a decline in its financial position. Such a case occurred after the decline in the memory chips prices during the financial crisis in Asia. The company often focuses on restructuring the operations of the business to reduce costs and reduce the debt of the company. The company also lays-off some of the employees whenever there is a need to cut operating cost. The company often conducts the lay-offs through outsourcing and offering early retirement to the employees. Innovation is often used to replace the lost labor which improves the productivity of the company and improves the quality of the products produced.
Process and product innovation
Samsung has embraced the use of innovation in its processes and products in generating DRAM products. The aim of using innovation in the production of DRAM products was to reduce the amount of time spent in production. The working hours reduced and the company was able to conduct mass production within a short time hence delivering the products of the company in the market on time. The company uses the 1M DRAM using its process technologies and design. This has been effective in ensuring proper research and development efforts. Cross-functional task force teams are used in the implementation of these innovation strategies in production and processes. The innovation in production also ensures that the company can reduce the amount of time spent on resolving problems and sharing information which helps in the improved production.
How dynamic capabilities differ from resources
Although the dynamic capabilities function in the same way as resources, there are several differences between the two. While resources are transferred to meet the goals of the organization, dynamic capabilities cannot be transferred but can be adjusted to suit the existing situation. Capabilities are also built using the resources that an organization has which also clearly depicts the difference between capabilities and resources. Moreover, dynamic capabilities cannot be evaluated in terms of monetary value, unlike resources. This is because the capabilities are deeply grounded in the organization and can only be transformed over time, unlike resources. There is, however, a close connection between dynamic capabilities and resources since the capabilities are dependent on the resources to work effectively.
Conclusion
The research indicates that Samsung Company has effectively implemented the use of dynamic capabilities in improving performance. The dynamic capabilities used by the company focus on the use of technology to improve the production process, leveraging of the resources and capabilities of the company, restructuring and the identification of new opportunities. The research also identifies the differences between resources and dynamic capabilities which is mainly from the functions and characteristics of the two aspects. The research concludes that organizations need to have a clear picture of their current competitive environment and available resources to design an effective set of dynamic capabilities.
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